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  Abstract 
 The study sought to investigate organizational managements’ decision 
making process and lecturers’ job effectiveness in higher institutions in 
Cross River State. It was guided by one hypothesis. Relevant literatures 
were reviewed. Ex-post-factor research design was adopted for the study. 
Two set of questionnaires titled, “Lecturers Opinion questionnaire” 
(LOQ) and “Students’ Opinion questionnaire” (SOQ) were constructed, 
validated and the reliability of the instrument was obtained through a 
pilot test using split-half reliability. Stratified random sampling technique 
was used in selecting the sample for the study. A total of 610 Lecturers 
and 1,800 students were selected from the population. The data collected 
from the sample were scored and analyzed statistically using, Pearson 
Product Moment Correlation Coefficient (r) analysis at 0.05 level of 
significance. The result revealed that there is a significant positive 
relationship between lecturers’ perception of organizational management 
decision making process and lecturers’ job effectiveness. It was 
recommended that lecturers should always be involved in decision 
making process.  This would promote acceptance and implementation of 
the decisions so taken without conflict, there by promoting stability and 
job effectiveness of lecturers. It would also improve the students’ 
performance in the higher institution and enhance the quality of 
graduates. 
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Higher institutions are social 
organization made up of two major 
resources (human and material) that needs 
to be managed effectively to produce 
desired result. The attainment of goals and 
objectives in this organization depends 
largely on the organizational management. 
Organizational management is a process or 
techniques that are used in an organization 
to ensure the cooperation, participation and 
involvement of others in achieving the 
stated objectives. Management can be 
viewed from the functions that the 
manager performs. These functions 
include: planning, organizing, decision 
making, co-ordination, controlling, 
motivating, communicating, staffing and 
leading. However, Ogunyejo (2009) 
perceives management as a discipline or a 
profession.  It can be a set of people in 
authorities or as a process when it is 
looked at as a way of performing activities 
to ensure the achievement of the desired 
goals and objectives of the organization.  

 
          Management in higher institutions 
depends largely on the management to be 
productive, develop ideas and solve 
problems for effective management. This 
must involve decision making. Decision 
making in higher institutions is 
fundamental to all management processes. 
It involves making choice from a variety of 
alternatives. The alternatives so chosen 
should be result-oriented and measured in 
terms of achieving the goals and objectives 
of the organization. Nte,(2007) defines 
decision making as a process by which 
resolutions are reached and implemented. 
Until decisions are converted into action, 

they could at best be regarded as good 
intentions. It is therefore crucial that 
decisions are made relevant through 
careful deliberation and rational selection 
from the possible alternatives. This is 
because in many situations you will have 
to make decisions, of varying degrees of 
importance, the consequences of which can 
be of far-reaching. For instance a simple 
decision taken may promote high 
achievements or may even cause a lot of 
unexpected trouble to an institution. 
Management must necessarily involve 
lecturers in decision making as sound 
decisions do not only originate from the 
whims and fancy of the management. But 
through carefully analyzing all possible 
options open to you, weighing the 
evidence objectively, considering the 
implications and then making the best 
possible choice. 
 
 The ultimate goal of management 
of higher institutions in Nigeria is to 
achieve the goals as stated in the National 
Policy of Education (2008:36). They are 
expected to: 
a. Contribute to national 

development through high level 
relevant manpower training; 

b. Develop and inculcate the proper 
values for the survival of the 
individual and society; 

c. Develop the intellectual capacities 
of individuals to understand and 
appreciate their local and external 
environment; 

d. Impact both physical and 
intellectual skills which will 
enable individuals to be self -
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reliant and useful members of the 
community; 

e. Promote and encourage 
scholarship and community 
service; 

f. Forge and cement national unity ; 
and 

g. Promote national and international 
understanding and interaction. 
 
The higher institutions are to 

pursue these objectives through teaching, 
research and development, staff 
development, generation and dissemination 
of knowledge. The extent to which these 
objectives are achieved directly depends 
on the core human resources, who are the 
lecturers. They are the instrument through 
which the management can utilize to 
achieve its objective. Since Jayeoba 
,(2006) viewed management in school to 
entail working with and through teachers, 
non - teaching staff and students to get 
things done effectively. 

 
Lectures are the prime movers in 

the development of manpower resource in 
higher institution. They are involved in the 
development of student’s attitudes, skills, 
knowledge and personalities.  They are the 
hub of the educational system. No 
institution can do without them because the 
effectiveness of the system depends on 
their adequacies, qualification and 
devotion to duty.  Mgbekem (2004) stated 
that, the primary function of lecturers 
include, teaching, research and 
development. Therefore the use of 
lecturers in higher institution is 
indispensible, unavoidable and is 

paramount in human development. The 
implication is that, quality learning is 
determined by the lecturers. No wonder the 
Federal Ministry of Education (FME 2003) 
stated that, excellence in educational 
outcomes in higher institutions demands 
that lecturers must be effective in their job. 

 
Job effectiveness is system 

oriented and has to do with the 
achievement of the organization; it is when 
an employee is able to produce the desired 
result of a given organization, Okeke 
(2004). Lecturers’ job effectiveness can be 
regarded as a measure of how well a 
lecturer is carrying out his or her role of 
teaching, researching, publishing, service 
to the communities and administrative task 
in actualizing the organizational 
objectives. Ajayi (2004), in his 
contribution stated that, for teachers to be 
effective in their jobs the school 
environment must be made conducive to 
Learning by all stakeholders. This would 
involve conditions of service, staff 
development and other motivational 
factors must be considered. Unfortunately 
there have been doubts on the job 
effectiveness of lecturers in Nigeria, 
because the finish products from higher 
institutions are a cause of worry. So much 
that in recent years much emphasis has 
been placed on the importance of 
professional teacher training for the 
purpose of facilitating educational 
development at all levels (Okeke, 2004, 
FRN, 2004 and TRC, 2004). The main aim 
is to enhance job effectiveness of 
(teachers) lecturers. Durosaro, (2007) 
observed that despite the huge investment 
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in the educational sector in recent times, 
the performance of some of the product is 
far below social expectation and Nigerians 
have been wondering whether the totality 
of the Nigerian educational system had 
actually achieved the set goals and to 
determine the causes. Oni & Adekola 
(2000) revealed that the external efficiency 
of Nigerian graduates is low. They 
reported on employer’s perception and 
labour market prospects of Nigerian 
graduates in the following words’ 

 
“Employers complain that graduates are 
poorly prepared for the world work. 
They believed that academic standard 
have fallen considerably over the past 
decade and that a university degree is no 
longer a guarantee of communication 
skills or technical competence. As a 
result, university graduates are 
commonly viewed as ‘half baked’. 
  

Babalola (2008) also expressed 
that the graduates from our higher 
institutions of learning have become 
increasingly unproductive on the job and 
show poor behavioral conduct. 
 Many observations and reasons 
have been given for the decline in quality 
of graduate from Nigerian higher 
institutions. For instance; Archibong 
(2005) researched on correlates of 
Administrators’ role of performance 
effectiveness in tertiary educational 
institutions and her result showed 
significant influence on the quality of 
graduates. NUC (2005) observed that 
Nigerians are dissatisfied with the output 
from the Universities based on the 2004 
need assessment study in the labour market 

expectations of graduates from Nigerian 
Universities. Many find detestable the 
army of unemployed graduates roaming 
the streets. Equally embarrassing is the 
remedial training given to those who are 
fortunate to secure employment to bridge 
the huge knowledge and skill gaps left 
over from University training. Others 
attribute it to insufficient funding for 
higher institutions in Nigeria and 
inadequate infrastructure. 
 
         However, no attention has been focus 
on the organizational management process 
and lecturers’ job effectiveness. Even 
when it is obvious that the lecturers are the 
core staff in higher institutions.  Adeyeme 
(2003) stated that lecturers are the main 
stay of any institution and their number 
and quality affect the efficiency and 
learning processes. He describe lecturers as 
crucial imputes in the transformation of 
students into graduates and providers of 
knowledge and solution to societal 
problems. It is obvious that the quality of 
education is determined by lecturers as 
they transmit the values of education to 
learners. The lecturer can contribute 
effectively in making crucial decisions that 
would actually impact positively on the 
learners. The purpose of this study 
therefore is to determine the influence of 
management process in enhancing 
lecturers’ job effectiveness. 
 
Statement of the Problem. 

Observations and studies have 
shown that, the goals and objectives of 
higher institutions are hardly achieved for 
the development of the nation in terms of 
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high level manpower development, the 
inculcation of proper values and the 
development of both physical and 
intellectual skills which will enable 
individuals to be self- reliant and useful 
members of their community. The, (FME 
2006) observed, the status of higher 
education in Nigeria as follows: 

 
Tertiary institutions have failed to 
perform optimally in varying respect….. 
Students complete degree programmes 
without actually becoming 
knowledgeable in the courses 
undertaken….. The quality of those 
turned out, have been found unable to 
meet the manpower requirement of vital 
sector of the economy.(pg 58). 

 
There has been also out cry from 

the society on examination malpractice, 
truancy, falsification of result, cultism, non 
progressive report on student academics, 
and incessant strike action by the lecturers.  
However many studies have tried to find 
the causes and the solutions to the decline 
in the quality of graduates in Nigeria. The 
government is not ignorant of this and so 
there have been current educational 
reforms in Nigeria in the area of planning, 
curriculum innovation, and the teacher 
education among others. These are the 
management mechanism to revamp 
education industry. So far, no attention has 
been focus on lecturers’ job effectiveness 
and the influence of management 
processes in higher institutions. Even 
though Udey (2008) observed that, one of 
the greatest problem in the organizational 
management of education in Nigeria, is 
that professionals are not always involved 

in the administration of the system. People 
in some cases who are not educationists 
are given the mantle of leadership in the 
formulation and implementation of 
educational policies in Nigeria. The 
consequence is that policies that are 
difficult to actualize are made. This would 
eventually affect the job effectiveness of 
its members (lecturers). The problem 
posed in this study is therefore the question 
of job effectiveness of lecturers and the use 
of management decision making process in 
influencing job effectiveness in an 
organization. 
 
Research Question. 
       In order to achieve this aim, the under 
stated research question was evolved to 
guide the study 
To what extent does Lecturers’ perception 
of Management Process relate to their job 
effectiveness in terms of? 

1) Relationship with students. 
2) Mentoring\Advice to students. 
3) Class Attendance\ Lesson 

Presentation. 
4) Evaluation of students, and 
5)   Personal Appearance and   

  Professional Poise. 
 
Research Hypothesis 
         Lecturers’ Perception of 
Managements’ Decision making Process 
does not significantly relate to their job 
effectiveness in terms of: 

1)        Relationship with students. 
2)         Mentoring\Advice to 

students. 
3)        Class Attendance\Lesson 

Presentation. 
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4)        Evaluation of students, and 
5)        Personal Appearance and  

       Professional Poise. 
 

Research  Method 
    The study adopted Ex- post- factor 
design. The area of study covered higher 
institutions in the entire Cross River State 
of Nigeria. They are, the University of 
Calabar, Calabar, Federal College of 
Education, Obudu and University of 
technology Cross River. The population of 
the study consists of one thousand seven 
hundred and forty four (1,744) Lecturers 
(825 from University of Calabar, 619 from 
Cross River University of Technology and 
300 from Federal College of Education). 
From the population a sample of six 
hundred and ten (610) Lecturers and a total 
of one thousand eight hundred and thirty 
(1,830) students from the three higher 
institutions were used. This was obtained 
through stratified random sampling 
technique. Two instruments were used for 
data collection namely; Lecturers’ Opinion 
Questionnaires (LOQ) and Students 
Opinion Questionnaires (SOQ).  The LOQ  
questionnaire had three parts (A, B, C) Part 
A elicited from the respondents their 
personal background, part B, was a (24) 
item Likert-type scale with four points 
alternate responses measuring Lecturers 
Perception of the management of their 
institution on decision making process.  
The Students Opinion Questionnaire also 
had two parts (A &B) A-background 
information and B thirty (30) items Likert-
type scale with four point response 
alternatives of Always, Most times, 
Sometimes and Rarely. The instrument 

was validated by expert and thereafter, it 
was tested for reliability, using the split-
half reliability estimates. The reliability co-
efficient of 0.81 to 0.95 for Lecturers 
Opinion Questionnaire and  0.74 to 0.84 
for Students’ Opinion Questionnaire was 
established. This was considered adequate 
for the study. The data collected was 
analyzed using Pearson’s’ Product 
Moment Correlation Coefficient (r) 
analysis. 
    
Results 
     The result of the data analysis using 
Pearson Product Moment Correlation 
obtained is presented in table 1. It revealed 
that, there was a significant positive 
relationship between perception of 
organizational management decision-
making process and Lecturers’ job 
effectiveness in terms of relationship with 
students. (R=0.281; P< .05); 
Mentoring/advice to students (r= .248; p< 
.05); Class attendance/Lesson Presentation 
(r= .235; p<0.5); Evaluation of student (r= 
.225; p< .05) Personal appearance and 
professional poise (r=0.245; p<.05) 
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Table 1 
Pearson Product Moment Correlation 
Coefficient (r) Analysis of Relationship 
Between Lecturers’ Perception of 
Organizational Management Decision-
Making Process and their Job 
Effectiveness. 
                    n = 610 
 
Variables          ∑XY                 ∑×2 

                                                                                                     
∑XY           r                   

 
                              ∑Y                ∑y  
Lecturer’s  
perception of 
Management  
Decision  
–making 
Process (x)         9382              158336             -                                              
 
Job Effectiveness  
in terms of 
Lecturer’s  
Relationship  
With Student  
(y1)                  11108              208580       173509       .281* 
 
Mentoring/ 
Advice to  
Students 
(y2)                11577              226053        180421       .248*      
Class  
Attendance/  
Lesson 
Presentation 
 (y3)              11507             223739         179266        .235* 
 
Evaluation  
of Students  
(y4)            10757             197395            167823         .225* 
Personal  
Appearance  
qnd Professional  
Poise (y5)  11585            226825             180596        .245*     
 
Total Job  
Effectiveness 56534        5381058       881615           .271* 

*Significant at .05; df= 608; Critical r- 
value =.080.    

               
 The null hypothesis that speculated 
a no significant relationship, between       
lecturers’ perception of organizational 
managements’ decision-making process 
and their job effectiveness was rejected 
and the alternative hypothesis was 
accepted. The null hypothesis was rejected 
because the calculated r-values of .281; 
248; .235; .225; .245; and .271; were found 
to be greater than the critical r-value of 
.080 at .05 alpha level and with 608 
degrees of freedom. This finding means 
that the lecturers’ perception of 
organizational managements’ decision-
making process does significantly relate to 
their job effectiveness in relating with 
students; mentoring and advice to students, 
class attendance and lesson presentation; 
evaluation of students; personal 
appearance and professional poise. 
     

The positive relationship in the 
result means that the more favorable 
lecturers’ perception of organizational 
management Decision-making process the 
higher their job effectiveness in relating 
with students, mentoring/advice to 
students, class attendance/lesson 
presentation; Evaluation of students, 
personal appearance and professional poise 
tend to be conversely. The less favourable 
lecturers’ perception of organizational 
management Decision-making process the 
lesser their job effectiveness in relating 
with students, counseling lesson 
presentation; evaluation of students, 
personal appearance and professional poise 
tend to be. 
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Discussion of Findings  
Lecturer’s perception of Management’s 
Decision Making Process and their Job 
Effectiveness. 
      The result revealed that there is a 
significant positive relationship between 
Lecturers’ perception of Management 
Decision making process and their job 
effectiveness. The implication is that the 
more favourable lecturers’ perception of 
management decision making process the 
higher their job effectiveness in relating 
with students, mentoring\advice to 
students, class attendance\lesson 
presentation, evaluation of students , 
appearance and professional poise tends to 
be conversely the less favourable lecturers 
perception of management decision 
making process the lesser their job 
effectiveness. This Finding is in agreement 
with the research findings of Udie,( 2007) 
whos’ research revealed that when 
lecturers are not part of decision making, 
the implementation becomes difficult. This 
he said, can lead to frustration.   When 
lecturers are involved in decision making, 
it would promote acceptance and active 
participation. 
 
     It is clear that decision making is 
fundamental to all management process in 
achieving its desired objectives, in solving 
problems and in evaluation. It is the result 
of deliberations calculation, thoughtful 
responses to internal and external 
conditions of the environment. It should 
involve all stake holders for decision to be 
meaningful and accepted. No wonder 
researchers like, Imo (2003), Oshomu 
(2002), Beeson and Matthew (1993), 

Peretomode (2001), Akpan (2002), 
Akuegwu (2000), Ubong (2003), Payne 
and Cooper (1980) supported the research 
findings that staff participation in decision 
making reduces feelings of alienation 
among the staff and increase productivity. 
A better way to get individuals to 
understand and accept decision is to 
involve them in the process. Management 
in higher institutions should encourage 
inputs from lecturers, ensure consistency, 
acceptance and this would promote their 
job effectiveness. It would also avoid 
conflict and frustration that is presently 
affecting lecturers in higher institutions. 
 
    Okoli, (2009) in his observation 
stated that, the actual decision is made only 
when each alternative is evaluated and one 
is selected in terms of its effectiveness in 
solving the problem. Once alternatives are 
developed, they must be evaluated and 
compared because the objective is to select 
the best alternative that will produce the 
most favourable outcome. So in higher 
institution lecturers are the initiator of the 
learning process, the facilitator of the 
learning skills, the assessor of learning 
sequence, the assessor of learning 
efficiency, the pivotal element in the entire 
educational development. This makes them 
the most competent staff to share in 
decision-making that would be result 
oriented. 
 
Conclusions and Recommendations.  
Based on the research findings the 
following conclusions were made: 
         That decision making process of 
management relates significantly to job 
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effectiveness of lecturers in higher 
institutions in terms of their relationship 
with students, mentoring and advice, class 
attendance and class presentation, students 
evaluation, appearance and professional 
poise. The implication is that when 
lecturers are not involved in the decision-
making process, decisions taken will be 
difficult to implement hence the lecturers 
are the prime movers in determining the 
quality of graduates from the higher 
institutions they are the instrument of 
manufacture in higher institution.   
     If is therefore recommended that 
management should pay great attention in 
motivating lecturers to be effective in their 
job by involving them fully in the 
decision-making process. 
There is need to improve the quality of 
teaching and learning in higher institutions 
through decision-making process with the 
aim of improving the quality of graduates 
from the higher institution thereby making 
them more suitable and productive for 
employment. 
Lecturers should be motivated by creating 
conducive school environment, 
establishing a healthy and cordial 
relationship between the management and 
the lecturers. 
 Management should adopt participatory 
decision-making style in their 
administration, for this will promote high 
achievement in the implementation of the 
decisions so chosen. It would also help to 
eradicate students’ crisis and incessant 
strike actions by the lecturers. 
 
     In order to achieve the objective, 
of high level manpower development in 

Cross River State and indeed Nigeria, there 
is need to look into the strategies that 
would bring about good management of 
lecturers. The management of higher 
institutions should help in the development 
of lecturers by sponsoring them to 
conferences, workshops and in-service 
programmes. 
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